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Updates from Akshara

Development = Peace

—

In the words of the Chairman of the Norwegian
Nobel Committee, Professor Ole Danbolt Mjgs,
“The Norwegian Nobel Committee has decided
to award the Nobel Peace Prize for 2006, di-
vided into two equal parts, to Muhammad
Yunus and Grameen Bank for their efforts to
create economic and social development from
below. Lasting peace cannot be achieved
unless large population groups find ways in
which to break out of poverty. Micro-credit is
one such means. Development from below also
serves to advance democracy and human
rights........... ”

Micro Credit and Macro Impact!
Muhammad Yunus’'s Grameen Bank has re-
versed conventional banking wisdom by focus-
ing on women borrowers, dispensing of the
requirement
of  collateral
and extending
loans only to
the very poor-
est borrow-
ers. To ensure
repayment,
the bank uses
"solidarity
groups". The
members  of
these groups
act as co-guarantors of repayment and support
one another's efforts at economic self-
advancement. The Grameen Bank also offers
education loans and housing loans, provides
financing for fisheries and irrigation projects,
venture capital, textiles etc. Today this model
is replicated in nearly 100 countries around the
world. In Bangladesh alone 4.4 million families
received $4.7 billion dollars as loans.

Grameen Foundation’s Capital Markets Group
facilitates connecting microfinance institutions
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with local and global capital markets to help
sustainability of livelihoods of the borrowers.

To leverage the benefits of Information and
Communication Technology (ICT) in improving
the lives of the world’s poorest Grameen Foun-
dation set up Grameen Technology Center.
Some initiatives undertaken by this Center
include — building microfinance software, vil-
lage phone to improve rural communications
and provide technical assistance, consulting,
assessment services to MFI partners’ MIS
needs.

A conference held on “The Top Ten Financial
Risks to the Global Economy....” listed wealth
disparities in emerging economies as one
of the risks that can potentially destabilize in-
ternational system. (http://
www?2.goldmansachs.com/our_firm/our_culture/
corporate_citizenship/gmi/docs/Top_Ten_Risks_-

Final Conference Proceedings.pdf)

May be Social Enterprises will help bridge this
gap!
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World Bank Managing Director Graeme
Wheeler during his visit to India announced
that projects worth one billion US dollars are in
pipeline for AP over the next 3 to 4 years.
These projects will be in the areas of irrigation,
health and education. 500 million US dollars
will be allocated for irrigation projects under
Jalayagnam programme.

Graeme Wheeler in India

Current WB initiatives in AP include - AP Dis-
trict Poverty Initiatives project, AP Rural Pov-
erty Reduction project and Community Forest
Management project. The WB is committed to
the tune of 369 million US dollars for these
projects.

http://www.aksharakriti.org
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Livelihoods in Andhra Pradesh
A Way Forward

A two-day workshop was held in Hyderabad on
“Strategies for Promotion of Livelihoods in AP”
with the objective to appreciate the present
situation of Livelihood Approaches in AP and
evolve future strategies. The focus included
GO-NGO Collaboration Processes. The key out-
comes of the brainstorming sessions by vari-
ous key players include:

Government

To be considered for taking up immedi-

ately
Ensure that the departments working for
poverty reduction adopt and be guided by
a livelihoods framework.
Set-up a coordinating mechanism to im-
prove the impact of investment made by
different departments in improving differ-
ent capitals.
Develop mechanisms so that the signifi-
cant portion of priority sector lending goes
for supporting livelihoods of the poor.
Constitute a livelihoods learning dissemi-
nation centre
Establish a livelihoods portal that will serve
learning and knowledge sharing purposes
Reduce the subsidy component in
schemes, where the target is an individual
or the household.
Ensure that all the poor households are
covered under the CBOs to benefit from
ongoing interventions of the GOs and the
NGOs.
Consider sanctioning schemes through
other institutional structures like coopera-
tive, CIG, etc. as appropriate.
Stress the capacity building of the SHGs
and their federations.
Give wider publicity to the hidden charges
of various financial institutions so that the
poor can make appropriate choices.
Facilitate creation of Special Economic
Zones for Poor by the CBOs/PRIs

Promote institutions that produce liveli-
hoods professionals and community-level
livelihoods workers

Could be considered for taking up in the
long run

Instituting a mechanism for coordination of
investments by the GOs, NGOs and Corpo-
rates at the district level.

Initiate a policy that avoids the presence of
multiple interest rates within the formal
financial institutions (including MFIs) lend-
ing to the poor.

Initiate credit cards or cash credit facility
for the persons operating small enter-
prises.

Influence banks to extend credit to collec-
tive small enterprises without insisting on
formalities.

Initiate CBOs that work on livelihoods pro-
motion and support them.

Influence mainstream educational institu-
tions to include livelihoods in their courses.
Initiate a single window for all the inter-
ventions supporting livelihoods for coordi-
nated delivery of services.

Consider making the NGOs partners in
building capacities of the SHGs and their
Federations.

Influence research/technical institutions to
offer solutions acceptable to the rural poor.

Donors/INGOs

To be considered for taking up immedi-
ately

Influence partners in adopting a liveli-
hoods framework

Invest in human resources development
Initiate convergence mechanisms.

Come together through a consortium of
INGOs/Donors to initiate a common web-
based learning forum.

Ensure inclusion of livelihoods orientation
in micro-finance programmes.

http://www.aksharakriti.org
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Could be considered for taking up in the
long run
Build business orientation in all projects
and among all project partners.
Promote partnership between the poor and
non-poor.
Promote technology transfers
Promote corporate social responsibility in
livelihoods domain

Support Organisations

To be considered for taking up immedi-
ately
Increase the availability of livelihoods pro-
fessions
Scale-up livelihoods learning programmes
to various development workers

Could be considered for taking up in the
long run
Bring in quality human resources into the
livelihoods domain.

Promote livelihoods thought and orienta-
tion in all development efforts.

Support emergence of convergence within
and across CBOs, NGOs and Government
programmes.

NGOs

To be considered for taking up immedi-
ately

Micro-finance based NGOs should move
into micro-finance plus activities and liveli-
hoods.

Initiate quick impact assessments to as-
sess the impact of the programmes on
poverty reduction and start acting on the
results of the assessment.

Adopt a livelihoods framework to guide and
coordinate all the services.

Become networks of livelihoods learning
and sharing.

Could be considered for taking up in the
long run
Avoid livelihoods interventions based on
grants and ensure sustainability of the re-
sults.
Collaborate with the Government so that
investments are coordinated
Promote CBOs around economic activities
and motivate them to take-up sustainable
business activities.
Do business, reduce dependency on char-

ity

(For complete report please read
Livelihoods Workshop 2006 - Proceedings at
http://www.aksharakriti.org/reports.htm)
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Around the globe only a few studies have been
focused on understanding the resources and
livelihood situation throughout the entire river
basin starting from the river origin till it
merges into the sea. With extreme pressure on
natural resources (land, water, trees etc) it is
important to understand livelihoods from basin
perspective. One such study is being under-
taken in India to understand and promote live-
lihood interventions with Natural Resource sus-
tainability focus in the Baitharini river basin.
This study is being done by Shristi with the
support of Sir Dorabji Tata Trust. Akshara is
working closely with Shristi in this effort.

Livelihoods around
River Basins

In the river basin at least 3 distinct zones op-
erate - the upstream, the transition stream
and the downstream. The ecology, economy
and culture of each of these zones is different
and yet they are interdependent on each other
which calls for well coordinated interventions.
This pioneering effort to understand Baitharini
river basin from livelihoods perspective is ex-
pected to yield some path-breaking results.
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“Inclusive Growth” was the theme of this year’s Banker’s Conference. It was agreed that to sus-
tain GDP growth rate rural India must be involved and banks should most willingly embrace rural
sector into their fold and make banking rural-friendly in all possible ways.
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BANCOM 2006

Some significant pro-rural suggestions that came up at BANCON 2006 include:

Banks institutional and attitudinal changes are necessary.

SHGs should be provided credit at moderate interest rates. According to the Union Finance Min-
ister P. Chidambaram 20-25% interest rate should not be considered exploitative.

SHGs should upgrade to micro enterprise level economic activities for generating higher income
Rural regional banks and co-perative banks should be strengthened to support rural economy;

Banks should use the network of post offices to deliver products

Microfinancing Regulating bill to protect poor against exploitation.

Improved infrastructure, telecom connectivity and issuance of unique identity cards

Banks should focus on reducing transaction costs by using low-cost technologies. RBI's know
your customer (KYC) norms, biometric methods for credit disbursal in rural regions can be

steps in this direction.

The bankers hoped that the current reality where about 48% of the country’s households, 51% of
farm households, and 78% of rural and non-farm households still don’t avail of banking services

will change.

SEZs

More than 100 Special Economic Zones facili-
tated by GOI and State Governments are com-
ing up in the country. Most of them are Corpo-
rate owned. These SEZs are expected to utilize
30% of the land for industry, become net for-
eign exchange earners and generate employ-
ment. This can be an excellent opportunity for
CBOs, PRIs and Civil Society Organizations to
step in and set up SEZs for the poor. The Gov-
ernment should facilitate this process. As of
now there are no examples where SEZs are set
up with pro-poor focus. India can lead by ex-
ample!

~wpR 2007 K

YOUTH is the focus of World Development Re-
port 2007. There are around 1.3 billion people
between the ages of 12-24 in developing coun-
tries. Poor quality of primary education and
poor relevance of secondary education are
some of the concerns. HIV is recognized as big
threat to youth. The Report emphasized three
strategic directions - 1. broaden opportunities
by improving quality of education and health
services, 2. enhance youth capabilities to make
well informed decisions and 3. offer second
chances that put them back on path through
targeted programs.

Workshop on Minor Irrigation by CADA in Hyderabad - November 29th and 30th
E-learning to NGOs by CDAC in Hyderabad - December 12th
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